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Project Management

“..the application of knowledge, skills, tools,
and techniques to project activities to meet
project requirements.”

- PMBOK 2004
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PMBOK on Leadership

* p 13 “The ability to guide the project team
while achieving project objectives and
balancing project constraints.”

 p417 “Involves focusing the efforts of a
group of people toward a common goal.”
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Project Management is about...

* A Framework

« Knowledge

« Techniques

* Processes

» Baselines

* Results

Achieving a planned result
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Project Leadership 1s About...

« Ethics

e Success

e Heart and Soul
« Motivation
 Caring Drive

A ViIsion to achleve
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Management vs.  Leadership

‘/ Vision

Specific Results

Directive L Inspiring
Fear Motivating
Doing things Doing the
right right thing
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The leader 1s...

* the go-to person
e SOMeone we can trust
e someone who cares

— “People won’t care how much you know until they
know how much you care” — Unknown

* the person people know
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Leadership

“Leadership 1s not something you do to
people. It 1s something you do with people.”

- Ken Blanchrd, Patricia Zigarmi, and Drea Zigarmi
Leadership and the One Minute Manager®
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International Institute for
Spiritual Leadership

http://www.lispiritualleadership.com/
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